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Dear Friends in Christ, 

What a year 2020 has been! The Year of COVID-19. A year that has reminded us 

that our building is not the church; together with God, We (as a people) Are the 

Church. Sure, there have been hardships, we have had to change our mode of 

worship, we have had to learn to wear masks, social distance, deal with shortages, 

and simply be more careful. We serve and follow a gracious and generous God who 

has said that “If My People who are called by My name will humble themselves, and 

pray and seek My face,” then He will hear us from heaven. Has God answered our 

prayers this year? Oh, how many! Lord, we thank You for who You are, and also for 

answered prayers.  

We, the Church Council of Triumphant Lutheran Church, give credit to God and we 

also give credit to you, the people of Triumphant. We have seen the generous 

sharing of your time, talent, and treasure during this difficult time. You have made 

a difference in the world around us as we have followed our gracious and generous 

God. 

This 2021 Narrative Budget strives to show not only the numbers in our 2021 

budget, but also the incredible ministry behind the numbers. This report connects 

the resources that you have so staunchly provided to the faithful work your time 

and energy have accomplished. 

Although our travel and that of our youth has been limited this year, our outreach 

has supported and made an impact on organizations in our community and beyond 

as well as  internally on those who have chosen outreach as their individual 

ministry. Our partnership with organizations like Trulight127 Ministries, the San 

Antonio and Comal County Food Banks, Randolph Area Christian Assistance 

Program (RACAP), the Comal County Senior Citizens Association, and the Ronald 

McDonald House has supported individuals and families in need. Review the weekly 

Announcements for any Sunday and you will see additional opportunities. You have 

made a difference in many things by sharing what God has first given us.  

We have a number of ways in which you can give to TLC: cash or personal check, 

Bill Pay from your bank account, the Tithe.ly app on a mobile phone, or with PayPal 

through the church website. If you have any questions, contact the Financial 

Secretary, finsec@triumphantlutheran.org. 

Our mission statement, “We Grow in Christ to Serve Others,” is an invitation for 

all to serve, to be active in a ministry, to continue learning the Word, and to tell of 

Christ’s love for us and others. We continually strive to fulfill this statement by 

sharing our generosity of time, talent, and treasure with others. 

 

With sincere appreciation, 

Your Church Council 
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We Grow in Christ to Serve Others. 
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Ministry Staff Total Ministry Staff Total
Alloc Alloc

General Operating Income/Budget
Weekly Offering Income 402,165 396,137

Other Operating Income 17,666 13,866

Projected Operating Income 419,831 410,003

Worship & Music 8,784 124,784 133,568 8,784 128,256 137,040

Property 77,670 12,519 90,189 80,670 12,868 93,538

Discipleship 31,160 58,254 89,414 29,300 59,875 89,175

Office 60,420 60,420 62,101 62,101

Ministry Support 40,088 6,028 46,116 44,220 6,196 50,416

Servant Outreach 24,368 18,035 42,403 24,368 18,537 42,905

Evangelism 9,125 21,479 30,604 7,350 22,076 29,426

Congregational Life 6,400 19,959 26,359 6,400 20,514 26,914

Stewardship 2,070 12,057 14,127 2,070 12,392 14,462

Council 3,400 10,537 13,937 5,600 10,830 16,430

Unbudgeted Reserve 5,780 5,780 0 0

General Operating Budget 208,845 344,073 552,918 208,762 353,645 562,407

General Operating Net -133,087 -152,404

Early Childhood Prog Income/Budget
MDO Income 74,644 67,522

Preschool Income 208,650 173,930

Projected ECP Income 283,294 241,452

MDO Expense Budget 51,766 43,409

Preschool Expense Budget 146,441 124,443

Projected ECP Budget 198,207 167,852

ECP Net 85,087 73,600

Mortgage Income/Budget
Building Fund Income 91,104 91,104
Debt Service Expense Budget 91,104 91,104

Mortgage Net 0 0

Reinput of Reserves as Income (if needed buffer) 48,000 48,000

TOTAL PROJECTED INCOME 842,229 790,559

TOTAL PROJECTED BUDGET 842,229 821,363

0 -30,804

(Spts Operating Exp)

2021  Budget

Ministry Budget Allocations
20212020

First of all, thank you that so many of you have continued in your faith, continued in your participation in ministry, and 

contiued Growing in Christ and Serving Others.  Although we have not able to gather as is our usual way, our ministries did 

not falter in 2021.  For some good news, Weekly Offering actual giving is only slightly behind budgeted giving through 3 

quarters, certainly a strong sign of you our members' intent.  The rest of the news is that we were obliged to close our ECP 

programs for over 6 months.  The Preschool and MDO have built up so well over the years that we usually average $7,000+ 

Net Income monthly from the ECP, which then strongly supports TLC's ministry programs.  So that has been a bit of a hit, but 

we were fortunate to secure an $87.6K PPP loan for 2020.  That is now spent.  Our excellent staff is already at work 

rebuilding the ECP, but it may take most of 2021.  We have good reserves (see next page), but will be using them heavily in 

2021.  In the meantime, WE all just need to hang together and follow our Mission Statement.  Again, thank you all.
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Worship & Music 8,784 128,256

Property 80,670 12,868

Discipleship 29,300 59,875

Office 62,101

Ministry Support 44,220 6,196

Servant Outreach 24,368 18,537

Evangelism 7,350 22,076

Congregational Life 6,400 20,514

Stewardship 2,070 12,392

Council 3,400 10,830

Unbudgeted Reserve 0

206,562 353,645

Building Fund Reserve.  Maintain a 5 month reserve to ensure mortgage payment.

Ordained Cont Ed.  Continuing Ed for Sr Pastor and Deacon, or otherwise as directed by the Sr Pastor.

ProjectedProjectedProjected

Jan 2020 Oct 2020 Dec 2020 Jun 2021 Dec 2021

Leadership Reserve* 66,264 66,264 66,264 27,000 0
G.O. 3 Mo Standing Res 132,138 132,138 132,138 133,113 121,113
Capital Reserves 94,979 59,687 50,000 40,000 30,000
Building Fund Reserve 37,960 37,713 37,960 37,960 37,960
Ordained Cont Ed. 29,045 29,136 29,136 27,000 27,000
Other Specified Res** 97,447 117,557 115,000 110,000 110,000

457,833 442,495 430,498 375,073 326,073

Other Specified Reserves.  ** Ladies Bible Study, Young Family Ministry, Creative Blessings, WC & 

Liability Ins, Meditation Gardens, Memorial Fund, Backpacks, Local Outreach, Youth Holding Accts, etc.

Reserves

Reserve Status

2021  Budget, Page 2

Capital Reserves.    A set aside continually banked for future facility and equipment upgrades, and to 

replace old or dead equipment  beyond normal budgeted requirements.  There is no input at present.

G.O. 3 Mo  Standing Reserve.    Always maintain a running 3 month operating reserve in the event of 

emergency(ies); i.e., large storm damage, fire, wide spread disease, etc.  There is no input at present.

Leadership Reserve.*  Provides buffer to maintain current ministries and staff levels in 2020, 2021, and 

2022 while we grow sufficiently in both attendance and giving to support these areas with regular giving.  

At present rates of giving and use as needed, this reserve will likely be available until mid 4th QTR 2021.

Operating 
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Specific Use 
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Church Council 

  

President 

Vice President 

Secretary 

Treasurer 

Financial Secretary 

Worship & Music 

Discipleship 

Servant Outreach 

Ministry Support 

Evangelism 

Early Childhood 

Programs 

Congregational Life 

Property & Resources 

Stewardship 

2021 Candidates 
at time of printing 

John Gallo 

Barbara Wade 

Nicholle Seiler 

Jim Moreland 

Doug Hammerstrom 

Ken Smith 

Aaron Theilengerdes 

Amy Coronado 

Don Kurtti 

Lori O’Berg 

Jennifer Feutz 

Becky Sonnen* 

OPEN 

Jessica Anderson* 

2020 Council 

Dennis Feuge 

John Gallo 

Brian Krauss 

Jim Moreland 

Doug Hammerstrom 

Ken Smith 

Aaron Theilengerdes 

Amy Coronado 

Jerry Guebard 

Nancy Molter 

Marilyn Winters 

Becky Sonnen 

Cody Whitaker 

Jessica Anderson 

*Not on the ballot — currently mid-term 
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Worship & Music 

John 12:26 
Whoever serves me must follow me; and where I am, my servant  

also will be. My Father will honor the one who serves me. 

The Ministry of Worship and Music provides many opportunities for you to 

serve. The nine programs under this ministry are Acolytes, Altar Guild, 

Ushers, Greeters, Readers, Assistant Ministers, Music (Choir and Praise 

Band), Sound and Light Team, and the Puppet Ministry. There is a place for 

you here in Worship and Music, serving the TLC community and growing in 

your relationship with Christ. 

Both children and young teens can serve the 

important Acolyte ministry. Acolytes can trace 

their church heritage to the old testament 

where the Prophet Samuel is seen assisting Eli 

and with Elisha serving the prophet Elijah. 

What a wonderful way for our youth to serve 

the church and grow in their personal faith and 

confidence. Any age can serve, but 3rd graders 

and up are perfect candidates.  

The ministry of Altar Guild serves the TLC 

community each service by preparing the 

sanctuary for services and sacraments. While 

serving TLC in this behind-the-scenes capacity 

you will develop connections and lifelong 

friendships with other 

members, working as a team 

to nurture and deepen your 

faith. 

Our Greeters and Ushers are always on hand to offer a 

warm smile and friendly hug and handshake as you enter 

the church. These wonderful servants play a vital role in 

making TLC a welcome and inviting place to worship. One 

of the oldest ministries in the church, the Ushers and 

Greeters are descended from a long Biblical tradition. An 

easy but important way to serve the TLC family. 
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Readers and Assistant Minister also serve the TLC community in an essential 

way. Reading the Scripture and assisting the Pastor with the service and 

communion, are key elements of our weekly worship. Again, this ministry 

finds deep Biblical roots as we read about temple servants helping the high 

priests and ecclesial ministry. This is a fantastic ministry to display your love 

and commitment to Christ. 

The TLC Music program is 

one of our most important 

and beloved ministries. 

Whether it is singing in the 

choir, playing and singing 

in the Praise Band, or 

taking part in annual 

traditions like the 

Christmas Cantata, we are 

truly blessed with talented 

singers and musicians who 

bring a joy, praise, and comfort to our faith. Come make a joyous noise with 

this wonderful group. 

Our multifaceted services would never 

work without the dedicated contribution of 

our Sound and Light Team. Using up-to-

date technological equipment and a 

dedicated crew, TLC can present modern, 

efficient and pleasing worship services. 

Last year, we were able to upgrade the 

speaker system in our Sanctuary. If you 

can’t speak “techie,” they will train you. 

Finally, our Puppet Ministry. What a fun, god-loving, talented group 

composed of our youth and our young-at-heart adults who bring smiles to 

everyone while they manipulate a menagerie of interesting characters 

preaching the Good Word. The colorful and animated puppets bring a 

happiness to everyone through song and action. We are always looking for 

new puppeteers.   

Worship & Music, continued 



 

Page 7 

The Worship and Music budget is fairly constant and predictable.  It only 

makes up 1.2% of the overall church budget. The true impact of this ministry 

is seen through the many servant workers who provide the foundation for our 

vibrant, active and faithful worship services. The Worship and Music team, 

both young and old, are key to our church’s success. If you are interested in 

volunteering to be a part of this ministry team, feel free to reach out to me or 

to the team leads below. 

Team Members:  Lead—Ken Smith. Leads of Worship & Music Groups: 

Members: Acolytes—Jennifer Feutz; Altar Guild—Ken Smith; Greeters—Donna 

Kay Guebard; Ushers—Gary Hendricks; Assisting Minister and Reader 

Scheduling—Mary Langenes, Lori O’Berg, Mary Feuge; Music Director—Carol 

Snyder; Choir Director–Feliziti Landin; Sound and Light Team (SALT)—Christi 

Brinkman; Hands of Triumphant Puppets—Gloria Kreusler 
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Discipleship 

There is the moment in the life (and book) of Job, after nearly everything has 

been taken away from him, when Job confronts a central question of the  

book – do I trust God in the good times AND the bad?  

When I look back on 2020 at Triumphant I think of this moment and ask, “Do 

we trust God in the good times AND the bad? Do we trust and follow God when 

our plans come to fruition in experiences like 

retreats, Sunday school and trips? Do we trust and 

follow God when our plans do not come to fruition 

and we aren’t really sure where God is leading us?”  

Our youth continue to experience the ministry of 

our church and other partners in a variety of ways. 

At the beginning of the year, the high school youth 

went to Camp Chrysalis for the Senior High 

Gathering. Led by the campus ministries in our 

synod, it was a wonderful opportunity for them to think reflect and ask 

questions from peers who are also faithful Christians. We planned to take 20-

30 youth to camp in June, however the camp had to cancel our reservations. 

We plan to attend retreats in the spring and plan to attend camp again in the 

summer of 2021.  

Our Wednesday Nite Live programming ended after spring break and we did 

not return until the fall. At the time, we had a robust group of senior high  

youth who were meeting weekly to discuss 

topics like missions, sabbath, leadership, and 

service. One of their projects was to plan and 

execute a service opportunity for the 

congregation at a local animal non-profit. This 

project was completed in February with a visit 

to the SARA animal sanctuary. The Elementary 

group learned the major stories of scripture 

and built community through playing.  

Wednesday Nite Live returned in a virtual format in the fall and is now meeting 

in-person again. We are taking advantage of our wonderful outdoor facilities 

and spending time together outside. We are excited to continuing our tradition 

of learning the bible stories and how they inform the way we love and serve 

Senior High Gathering 

Each Sunday morning, our family 
looks forward to participating in 
Children’s Chapel, virtually. Three 
year-old Brooklynn loves seeing and 
identifying with Deacon Chris and 
his two awesome assistants. These 
experiences and practices are 
guiding our kiddos to claim their 

spiritual identity as children of God. 

- Sandy Arneson 
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others in our community.  

Though so much of our growing is done in community, this year has 

challenged the team to think about the ways that we can continue to grow in 

Christ when we are unable to gather together. It has pressed us to think about 

the ways that we can be growing while driving, exercising, or while on 

vacation. It has also prompted us to reflect on the “whys” of our traditions as 

well as think through how we can replicate community in online ways.  

All of this reflection led to one major change which is the way that we engage 

in faith formation online. We have tried several new ways to learn in this 

format.  

 In the summer we began to create and publish a podcast which hopes to 

offer a short reflection for the week. 

Focusing on different topics, the aim of 

the podcast is to offer encouragement and 

stimulate reflection on a biblical passage 

wherever they are listening.  

 In the summer we also began a weekly 

Zoom small group called “The Gathering” 

focused on praying with one another. 

Each week we would gather as a community and split into groups of 3-4 

to voice our prayer requests and pray for one another.  

 Another way we engaged in learning online is through a video series for 

young children called “Show and Tell.” This series introduces biblical 

stories and an object to the young viewer and gives them some insight 

into why this object is meaningful.  

 When we began to worship online we also began 

to offer a weekly Children’s Chapel on 

Facebook for young children. This is an 

opportunity for kids to hear about the Sunday 

theme, pray, and sing a couple songs.  

 In the fall, we began to offer video learning 

through Sparkhouse, the Bible Project, and The 

Work of the People. The videos serve different purposes – devotional, 

biblical literacy, and lectionary – and different age groups.   

The Gather-

ing 

Joining in Triumphant’s 
weekly children’s chapel gave 
us a fun, reliable medium to 
join with our kids in worship 
and allow them—and us!—to 
feel connected to the church in 
the midst of disconnection. 
 - Wes and Jessica Cain 

The Gathering 
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 Discipleship, continued 

We have grown and learned a lot as a ministry team throughout the year. In 

some ways, God has confirmed many of the things that we were doing. God 

has confirmed the importance of summer camps, retreats and Vacation Bible 

School in the lives of the children. These are integral parts of faith formation 

and relationship building and we will offer these opportunities in the future. 

We plan to reincorporate these important events and programs into our 

annual schedule as it is safe to do so. God has also confirmed the importance 

of programs like small groups and Wednesday Nite Live as wonderful ways for 

us to regularly practice our faith with other people in our community. In many 

ways, God has given us a vision for a new way to be a faithful presence in the  

community. God has shown us how 

events like iDentity can offer for us an 

opportunity to reflect and engage in 

special topics like digital identities and 

living with cancer. Events like this 

allow us to hear personal stories and 

see God in the midst of them. God has 

given us a new vision of the ways in 

which we can learn when we are not 

gathered at church. From podcasts to  

Youtube videos, Zoom small groups to 

live streaming, God has shown us the  

importance of getting outside the walls 

of the church and into the lives of others. We have learned many things 

throughout this year. By being innovative, by trying new things and trusting 

that God will provide us with the materials and skills needed, by being hopeful 

and joyful at all times, we have heard and seen stories of God being present 

with us even when we are disconnected from the church building.    

In many ways, 2021 will be about us trusting God to lead us into a future that 

is both familiar and foreign. We look forward to when important and fruitful 

programs can return. We also look forward to seeing the ways that God uses 

new programs to minister to others.   

Team Members:  Lead—Aaron Theilengerdes. Members: Deacon Chris 

St.Clair, Lois Glazener, Mellissa Zipp, Melanie Lleverino, Ruth Garcia, Leon 

Henk, Marisol Whitaker, and Cindy Walters.  

I was greatly enthused by the iDentity 
event in March concerning how God works 
through people when confronted with life 
threatening events such as cancer. It 
especially reminded me once again of how 
GOD can work, bringing HIS message, 
through an individual in difficult times by 
showing HIS LOVE and a message of 

HOPE and REASSURANCE.  

This was especially “close to home” 
because our son was one of the speakers 
at the iDentity event who became a 
messenger to others relating this HOPE  
and REASSURANCE.                                      

          - Vernell Theilengerdes 
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Servant Outreach 

Earlier this year, I read what I consider to be a perfect definition of service: 

using our hands, feet, and hearts to honor God and love others. The Servant 

Outreach team has the great privilege of researching and coordinating activities 

that allow members of our congregation to serve others through the giving of 

our time, talents, and treasure. Throughout 2020, we have seen the great love 

of God and neighbor that our congregation has shown as we continue to grow 

in Christ and serve others. Thank you for always being willing to honor God 

through your incredible service. 

In 2020, the Servant Outreach team continued to spread joy to others in a 

variety of ways. As part of our Lenten service, we worked in conjunction with 

the Senior High Youth on a two-part service project to help 

our furry friends. The first part was a fundraising project 

which benefitted the Humane Society of the Delta in 

Helena, Arkansas. The donations we received (over 

$1,200) were used to pay off their veterinary balance and 

to purchase several much- needed items from their 

Amazon wish list. The second part of the service project 

was to serve locally at the SARA Sanctuary (Society for 

Animal Rescue and Adoption) in Seguin. Volunteers fed 

the animals, trimmed trees, cleaned out kennels, and 

more. “I felt a sense of joy to give back to the community around us.” 

~Jessica Henderson, participant 

In addition to serving our furry friends during Lent, we also had two 

opportunities to prepare and serve lunch to 

families staying at the Ronald McDonald 

House, a temporary home for critically ill 

children and their families. We were able to 

serve a taco bar and barbecue sandwiches 

along with sides, drinks, and desserts. The 

meals we prepared were some of the last meals 

that volunteers could prepare and serve before 

COVID restrictions hit, so they were very 

appreciative of the meals as well as leftovers.   

In April and May, the Servant Outreach Team came up with a list of ways to 

serve others during this time of physical distancing. The ideas varied from 
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leaving rolls of quarters in laundromats with a 

note of encouragement, to volunteering at the 

Food Bank, to dropping off baskets of fruit at a 

neighbor’s door, and much more. These ideas 

gave members of all ages suggestions of simple 

ways to serve others.   

In May and early June, we collected baby bottles 

filled with monetary donations for Resources for 

Women’s Baby Bottle Campaign. Resources for 

Women, located in Garden Ridge, is a Christ-centered ministry serving women 

and families facing unplanned pregnancy. All of their services are free of 

charge. Their Annual Baby Bottle Campaign is one of their main fundraisers, 

and we were able to help many families due to your generous donations.   

In June and July, we suggested ideas of ways to spread positivity. This 

included posting ides of pictures to share on Facebook such as a picture of a 

pet or something you are thankful for in nature. We all love to see pictures, 

and these pictures definitely made us smile at a time when we all needed it!     

With the start of school just around the corner, we took the opportunity in 

July to collect monetary donations to purchase school supply kits to donate to 

RACAP, Randolph Area Christian Assistance Program. We 

were able to fill nearly 100 bags with school supplies!  

RACAP was grateful for the donations, and I know the 

families who received them were very appreciative as well.  

“We really appreciate the support that Triumphant 

Lutheran provides RACAP!” ~Dorothy Stuart, RACAP 

Assistant Program Director  

September was focused on “God’s Work. Our Hands.” 

weekend. "God's Work. Our Hands." is an opportunity 

every year for us to celebrate who we are as the 

Evangelical Lutheran Church in America- one church, 

freed in Christ to serve and love our neighbor. This year, 

we chose a variety of service opportunities that included both activities that 

could be completed at home as well as in our community. Several members 

participated in a virtual walk-a-thon from their own neighborhoods benefitting 

Servant Outreach, continued 
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Meals on Wheels of Comal County. Beautiful prayer flags were created to 

carry blessings and prayers to our own homes and to share with others.  

Cards were decorated and sent to local nursing homes and assisted living 

centers to spread joy to our elderly friends.  Meals were prepared and 

delivered to several of our congregation’s shut-ins. 

Volunteers helped at several different food bank 

locations. At the Urban Farm, a 40+ acre working 

garden, members helped cultivate fresh produce and 

prepare the fields. At the New Braunfels Food Bank, 

volunteers sorted and packed produce, stocked 

shelves, and gathered groceries for those in need. 

Participants of all ages made this weekend a great 

success!      

The holiday season will provide us with even 

more opportunities to help those in need.  

In October and early November, we are 

collecting food items for the RACAP 

Thanksgiving Baskets. We hope to collect 

enough food items to provide 75 families 

with a great 

Thanksgiving meal.  

In December, we will provide gifts for foster children at 

TruLight127 with our Angel Tree.  

We are so thankful for the amazing generosity of our 

church family!  In 2021, we will continue to find ways to 

use our time and talents to love God and others through 

service. Thank you for always being willing to honor 

God in a variety of ways through your incredible service. 

 

Team Members:  Lead—Amy Coronado. Members: Deacon Chris St.Clair, 

Amanda Henderson, Carole Meyer, Debbie Roberts, Bruce Kilhefner, Bob 

Crawford, Amy Beierle, and all of the great members of our church family! 
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Ministry Support 

This year has been like no other. 2020 will be recalled with a significant 

amount of discussion about what happened at Triumphant Lutheran. I must 

start out thanking you all for your continuing support of the financial needs of 

our church by continuing to give over the 6 months we couldn’t meet in 

person.  

The Ministry Support team is responsible for the on-going needs of our church 

staff and supporting the financial needs of the church. Our primary function 

is the fiduciary security of TLC. We review the monthly giving and spending of 

our congregation. In the past many years, basic budget 

needs have been relatively stable. With all the unknowns in 

2020, we have used our best judgement. With lower 

attendance in Preschool and the total closing of MDO, we 

must make an educated guess at where those programs 

will be in 2021. We are extremely optimistic that both 

programs will rebound. 

Our staff, working primarily from home for over 6 months, 

has done a marvelous job. The coordination of worship 

services has not been easy. We have been blessed to have 

Frank Fogg, our Sexton, maintaining the church building each day and 

preparing for resuming in person worship.    

We now have our very own Triumphant Lutheran Church app! App users can 

read the bulletin during worship services, 

access new learning tools, and 

electronically send tithes at the touch of 

a fingertip, and more. Users can choose 

to receive notifications on youth 

activities, worship updates, and/or 

upcoming events. Download it and give it 

a try! 

Our Youth Communications and Support 

Specialist, Britny Rodriguez, resigned 

during the year to pursue other 

opportunities. We are grateful that she 

put us on a path to use Social Media effectively in our youth ministry — a 
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need by any organization to get the word out!  

Our property insurance, is increasing very little in 2021. We use the 

recommended ELCA company, Church Mutual. The health insurance (Portico) 

for our full-time staff is increasing 8%.   

In January, we negotiated a deal on a new copier, and were able to upgrade to 

include color capability and still save on monthly charges. This gives us the 

capability of printing our own special bulletin covers and publications, instead 

of purchasing them, saving roughly 50% on these items.   

In the IT realm, the Discipleship 

team asked if we could upgrade 

the WiFi and add more capability. 

Gordon Hengst was able to 

complete that project with a cost 

of less than $1000. Thanks, 

Gordon! In addition, we will be 

looking at live streaming our 

services in the future. This is a 

follow-on to the tremendous 

feedback received about our 

online Sunday services and all 

that the team has learned. 

We will be presenting the 2021 budget at our November 15th Annual Meeting 

for approval. Once again you, the TLC congregation, has made mighty steps in 

2020 to support our church.  Everyone is so appreciative. We ask that you 

look to 2021 and continue to give generously to our ministry needs. We all 

should thank our Pastor, Deacon, and staff for what they have done for us 

during this difficult year.  

Team Members: Lead—Jerry Guebard. Members: Doug Hammerstrom, John 

Schultz, Jim Moreland, John Gallo, Dennis Feuge, Don Kurtti, Brian Krauss, 

Gordon Hengst and Pastor Aaron Richter.  

God is able 
to provide you with every blessing 

in abundance, so that by always 

having enough of everything, you 

may share abundantly in every 

good work.           2 Corinthians 9:8 
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Evangelism 

Our Evangelism team mission is about how we communicate our faith and 

mission to grow in Christ to serve others both inside and outside our church. In 

addition, we strive to support those in our community, especially those who are 

isolated in their homes.  

It has been a year where all of us have been somewhat 

isolated in our homes since March! But through this 

challenge, we have found new ways to communicate to 

others how we are a church community living its faith 

and mission. The evangelism team has discontinued 

print media and focused more on our presence on 

digital and social media 

platforms. This has resulted 

in a greater outreach to others outside the church as 

well as finding new and creative ways to live our faith. 

Something as simple as a yard sign expressing a 

welcoming message can serve as outreach to many not 

directly in our community.   

The worship services have been especially creative and 

have involved many more participants than previously. It is great fun and 

inspiring to see different faces lead us in prayer. It reminds us that we are all part 

of our evangelism mission to show and tell others how we celebrate our faith. 

Be still and know that I am God.  — Psalm 46:10 

Recently, in a message from Deacon Chris and at a 

Women’s Bible study, I was reminded that we must be 

still to listen to God. During this pandemic, 

communicating our faith first requires us to be still so 

that we can hear what God is telling us. As we explore this 

new way of being evangelism team members, how we 

listen to God is a powerful communication tool for others 

to see how our faith and membership in TLC help us grow in our faith and serve 

others. As we move forward in this coming year, consider these five ways to listen 

to God:  listen in silence; through scripture; through your conscience; through 

the beauty of nature; and through other persons in a community of faith. 

Team Members:  Lead—Nancy Molter. Members: Mary Feuge, Jackie 

Mitchell, Bobbie White, Ken Weber, Pastor Aaron Richter, AND all of you! 
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Early Childhood Programs 

Matthew 19:14  NIV 
“Let the little children come to me, and do not hinder them, 

for the kingdom of heaven belongs to such as these.” 

2020 was an extremely difficult year for 

Triumphant’s Early Childhood Programs 

(ECP). We began in January full of anticipation 

and excitement with the beginning of our 

spring sessions. We celebrated Valentine’s Day 

in February and looked forward to Spring 

Break in March. Unfortunately, concerns over 

Covid-19 caused us to delay Preschool’s return 

from Spring Break by what we thought would 

be a short amount of time. Out of an 

abundance of caution, we also decided to close MDO, 

with plans to reopen both programs when local school 

districts resumed. However, one week became two 

which then became a month. We hoped to return in 

May, but realized in the interest of safety for our 

students and staff, both Mother’s Day Out and 

Preschool should remain closed indefinitely. We 

canceled all summer sessions and camps and hoped 

that we would be able to open for our fall sessions. 

During this closure, our staff missed seeing the 

children and families they serve and looked forward to 

returning to work.   

Council decided that we would be 

ready to open Preschool for their fall 

session on September 8th. In 

preparation for this, we installed i-

Wave purifiers in the air conditioning units in the education 

buildings and purchased special sanitizing equipment to 

help disinfect the classrooms. Director Kristin Miller and her 

staff completed special Covid-19 training classes for child 

care providers and implemented state-mandated protocols to 

ensure the safety of children and teachers. 

Classes resumed on September 8th with 26 students and six staff members. 
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Early Childhood Programs, continued 

Unfortunately, MDO remains closed at this time. We do not feel that our facilities 

are conducive to safely operating in this environment. Council will continue to 

monitor local conditions to determine when we can safely reopen. We hope to be 

able to return in January 2021. 

Mother’s Day Out is saying goodbye to two long-time employees. Nancy 

Hendricks is leaving MDO and during her sixteen years of service, she provided 

loving care to countless children. We will be forever grateful for her devotion to 

not only the MDO program, but to all the ministries of Triumphant. We know 

she is looking forward to some well-deserved rest and we wish her all the best. 

After a 35-year career with MDO, Director Vernell Theilengerdes is also retiring. 

For the past 30 years, Vernell served as Director and helped MDO grow into a 

successful, well-respected program serving the 

families within our community. The debt we owe 

Vernell is immeasurable. We will miss her calm 

demeanor, her wisdom and knowledge of our 

program, and the love and devotion she shows to the 

children entrusted to her care. 

We want to thank our ECP staff for their understanding 

during this difficult and uncertain time. We are especially 

grateful to the Preschool staff members who returned to work in September and we ask 

you to remember them in your prayers. 

The ECP programs have always contributed to 

the financial well-being of Triumphant. The loss 

of income from these programs has been 

significant and will continue to have an impact 

until normal levels of operations have resumed.  

Because of this, the 2021 ECP budget represents 

a conservative estimate of projected income. 

While it is sad that our classrooms were empty 

for most of the year, we are hopeful that both programs will return to full 

operations in 2021. It will be a year of rebuilding with the possibility of many 

changes coming to the Early Childhood Programs of Triumphant. 

Team Members: Lead—Marilyn Winters. Members: Kristin Miller, Vernell 

Theilengerdes, Ruth Garcia, Nancy Hendricks, Sandy Arneson, and Pastor Aaron 

Richter 
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Congregational Life 

“For where two or three are gathered in my name,    

                                     there am I among them.”   Matthew 18:10 NIV                                                

The Congregational Life ministry is all about bringing the congregation of 

Triumphant Lutheran Church together to promote friendship, fellowship, and 

a desire to meet one another outside of worship. Unfortunately, due to 

restrictions on gatherings because of COVID-19, this 

ministry has had little to do in 2020. We had Cowboy 

Sunday with our Cowboy Breakfast in February before all 

things social were shut down. We sincerely hope that 

planned activities, events, and special gatherings can 

resume in 2021. In that light, we plan for holiday parties, a 

church picnic, an ice cream social, a fiesta brunch, Cowboy 

Breakfast, an Easter Egg Hunt, Oktoberfest, and many 

other activities for the coming year. In addition to these 

special events, there are many opportunities to join groups 

that will at some point resume their gatherings. If you are 

looking for a way to meet people, forge new friendships, and contribute in 

some way, you are encouraged to look into one or more of the following groups. 

Young Adults/Young Families Group   

If you are a young adult or have a young family, 

this group is for you. This group gathers for the 

purpose of getting to know Christ as well as other 

people of faith that are the same age. There are 

many activities that range from Sunday evening 

Bible Studies to game nights, cook-offs and 

family retreats. 

Primetimers 

If you are 60 years old or better, come join us! On 

the second Monday of each month from September through May, 

join members in the Fellowship Hall for lunch at noon. They 

enjoy each other’s company while celebrating a different theme 

each month, from Thanksgiving in the fall to Fiesta in the spring. 

Creative Blessings 

Creative Blessings knits and crochets shawls, hats, and baby items. These 

lovingly handmade items are blessed through prayer then given to soldiers, 
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 chemotherapy patients, and others in need of comfort and an awareness of God’s 

presence in their lives. Learners are welcome to join and there are great teachers 

who can help you learn about this ministry!  

Meet Me at The Grill 

Meet Me at the Grill is an opportunity to dine at our BBQ Hut on Saturdays from 

March through October after Saturday service. This is a great opportunity to meet 

and eat and have great fellowship with others. 

Quilting Bees 

The Quilting Bees meet to create colorful quillows for the girls at New Life Center, 

a temporary home for underage girls in difficult family situations. A quillow is a 

quilt that can be folded and tucked into its own pocket to create a pillow. Quilting 

supplies, laughter, and smiles are provided for a great opportunity for fellowship. 

Art Group 

The Art Group meets to work on individual art projects while gathering with great 

company to promote artistic expression through faith and fellowship. 

Wednesday Night Live 

Wednesday Night Live is an awesome time when we gather on 

Wednesday evenings from September through May. There is a 

meal in the Fellowship Hall followed by youth educational 

opportunities, choir practice, and other projects or activities 

that promote our mission as a congregation. 

Baptisms/Funerals/Special Events Team 

Congregational Life also supports special events such as 

baptisms, funerals, and congregational potlucks and picnics. 

This team of dedicated members helps to coordinate these events and serve and 

prepare food for them. 

Sunday Morning Coffee Fellowship: 

This team sets up the after-worship refreshments (either store-bought or 

homemade) provided by volunteers.  

All these groups help to promote a sense of togetherness within our Congregation. 

Through good times and difficult times, these ministries help to let others know 

they are not alone, and that God is with us wherever we are and a part of 

whatever we do. The budget for this ministry helps all these activities throughout 

the year. Along with the many gifts that members contribute, whether it is their 

time, skills, or money, this ministry will continue to thrive with the support of all 

members here at TLC. 

Team Members:  Lead—Becky Sonnen. Members: Too many to list here! 
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Property & Resources 

The Property and Resources team’s purpose is to 

maintain a warm, welcoming, and attractive environment 

for TLC members and guests, both indoors and outside. 

Our objective is to enhance the experience of worship, so 

that all may enjoy a comfortable ambience during 

worship services and church ministry.  

Function 

Property and Resources supports the facility needs of 

church ministry. This includes stewardship through 

property maintenance and cleanliness.  We support not 

only the worship services, facilitate fellowship, 

ministerial outreach, community support, and Early Childhood Programs. 

Property and Resources also seeks to accommodate additional needs as they 

arise.   

Responsibilities 

The Property and Resources team is responsible for the 

maintenance of the entire TLC property including; fifteen (15) 

acres, five (5) separate buildings, twenty-two (22) HVAC units, 

nine (9) heating units, and the stoves, ovens and refrigerators 

in the Fellowship Hall. Overall responsibility for the ongoing 

maintenance, repair and upgrade tasks are the responsibility 

of our Sexton, Frank Fogg. 

Heating Ventilation and Air Conditioning Units 

2019 was the first year of a maintenance contract for the HVAC units. With 

several of the units at end-of-life, maintenance critical. One of the 7-ton units 

cooling Heimer Hall was replaced. In 2020, we replaced one of the Sanctuary 

units. Also, 15-ton Fellowship Hall unit that was leaking was successfully 

sealed and recharged.  

In response to COVID-19 concerns, iWave electronic air purifiers were 

installed in all TLC AC units. These ensure that the air circulated in the 

HVAC systems in all TLC buildings is purified. Our Sexton handles air filter 

replacement and iWave inspection. 

Lighting 

In 2019, we began converting our lighting to more efficient LED bulbs, 

Frank Fogg, TLC Sexton 



 

improving the lighting in the Sanctuary, hallways, and offices. In 2020, the 

Sexton upgraded our exterior lighting to LED lights and installed additional 

fixtures. The additional lighting has greatly improved the nighttime visibility and 

sense of security around the church. More lighting upgrades are planned.   

Grounds Maintenance: 

Lawn Management is critical. Large rocks and root systems routinely damaged 

our mower blades. In 2019, Property Team volunteers rented a backhoe to 

remove rock, root and stump protrusions on the property. The Church Council 

recently authorized the purchase of a 60” Zero-Turn mower to reduce the time 

and effort required to mow the property.    

The trees require frequent trimming to prevent damage to 

roofs on all buildings. Previously, tree trimming was done 

by Property Team volunteers. However, 2020 required 

hiring contractors to trim for the trees, as most of the 

limbs occurred at 12 feet or higher.   

Lawn sprinkler systems require continual maintenance 

and updating, which is handled by our Sexton. The 

objective is to maintain an attractive and comfortable 

lawn, especially in the areas where children play, such as 

the courtyard. 

TLC Property maintenance is primarily performed on a 

volunteer basis, minimizing the cost of maintaining our 

grounds. Volunteers work on scheduled work days and on an initiative basis 

mowing grass, edging, and trimming trees and shrubs. Frank keeps our mowers, 

blowers, trimmers, and weed eaters in good working order. 

Roofing Issues 

Our roofs are beginning to show their age. Major repairs were made to the roof of 

the well house in the spring. The steeple joint began leaking, and was repaired 

under warranty. Many shingles on the south end of the Sanctuary were replaced 

because of damage by trees. Spot repairs were performed on almost all the roofs; 

particularly the Fellowship Hall. We have no other known roof leaks at this time, 

but the Luther Lounge roof is in need of repair.  

Access and Security 

In early 2020, TLC entered into a contract with Vallance Security to install a 

new security system. In the interim, the church is protected by a coded entry 

Property & Resources, continued 
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alarm system as well as a fire/smoke alarm system. To enhance the function of 

the fire alarm, Frank has installed new emergency exit signs, and he regularly 

checks the battery powered backup systems to ensure congregational safety.  

Building Cleanliness and Sanitation 

TLC’s ongoing cleaning and sanitation needs are met 

through our contract with Moses Leiva. He and his 

employees clean, vacuum, mop, dust and remove refuse 

on a weekly basis. Moses is now also sanitizing the 

seating and other Fellowship Hall surfaces for worship.   

Need for Continued Support 

With your ongoing support, projects for 2021 include 

updating property lighting for the areas used by our 

youth, repainting the TLC concrete sign, replacing worn 

flooring, and repairing the parking lot. It would not be 

possible to accomplish all that we have done in 2020 without your financial 

support and helping hands. Your donations throughout the year provide the 

funds to pay for utilities (cooling and heating of the facilities, water, security, 

lights), cleaning the facilities, grounds maintenance, facility supplies and repairs. 

It will not be possible to accomplish our goals for 2021 without the continued 

member and volunteer support. 

Team Members:  Lead—Cody Whitaker. Members: Frank Fogg (TLC Sexton), 

Larry Beierle, Kathy Beirle, Jackie Mitchell, Marty Dumpys, Jerry Guebard, Rod 

Lleverino, Sebastian Lleverino, Marisol Jacquez Whitaker, and all who volunteer 

at Property work days! 
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Stewardship 

“And now faith, hope, and love abide, these three; 
                            and the greatest of these is love.”   1 Corinthians 13:13 

First, we want to honor the generosity that you, the people of Triumphant, 

have displayed during this very challenging year of 2020. Despite meeting 

online rather than in-person from March to September, ministry teams have 

performed their individual missions. They have met virtually and are planning 

for the future. Your time and effort have been exemplary. And your giving has 

been just over 95% of our planned budget. Thank you!  

The stewardship team’s purpose is sharing ways that we grow in our 

discipleship through generosity. We strive to share our stories to show how 

our giving of time, spiritual gifts, and finances are connected to the ministry of 

TLC.  

We continue to offer Dave Ramsey’s Financial Peace University (FPU), led by 

Rob Crow. FPU is a nine-lesson course that uses biblical wisdom and common 

sense to help you tackle budgeting, pay off debt, and make your money work 

for you. Many people have become 

debt free through this program. 

As we look to 2021, we wish to 

explore Faith, Hope and Love, 

the basis of our generosity.  

What do we think is meant by being 

faithful in the Lord? There is a great 

description in Isaiah 61:1-11. Much 

like the people of Isaiah 61, who faced the rebuilding of Jerusalem, today’s 

faith communities are in a new place. The words of Isaiah 61 call us to a path 

of action and faith.  We are not to allow our fear to push us into complacency, 

but we are to embrace challenge, risk, and service.   

To respond to this call to ministry we will have to move from complacency or 

fear, and take the risk of being generous. That is what faith in God’s will looks 

like. In the face of all the world’s other requirements and priorities, we are to 

risk being generous with our time, our spiritual gifts, and our finances.  

Are we a hopeful People? Generous God, we know that we have hope always 

through Your Son, Jesus Christ! But before we can care for others, we must 

examine ourselves and who we are in the world. What do hopeful Christians 

do, how do we embrace challenge, risk, and service? According to Romans 12, 
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Stewardship 

 

if your friends are hungry, you feed them. If your enemies are hungry, you 

feed them. If they are thirsty, give them something to drink. A hopeful person 

serves others. 

“And the greatest of these is Love.” How do we show God’s love to others? We 

remember that God loved us first, and taught us to share that love through 

serving our neighbor.  

May Faith, Hope and Love guide us as we consider 

how we grow in Christ to serve others.  

November 15 is Commitment Sunday and is intended to 

be a time for you and your family to prayerfully consider 

how you want be generous with your time, talents, and 

financial resources in 2021. Pastor Aaron has sent weekly 

emails exploring being faithful, hopeful, and loving in our 

generosity. Stewardship campaigns have a tendency to 

focus on money, which is certainly important for the 

health of our congregation. We would challenge you to 

consider adding $1, $5, or $10 more to your monthly 

giving in the new year. The impact of each of us making even a small increase 

can be great.  

Our main hope is that we will consider the other ways we can be generous. If 

you are looking for ways to share your gifts, the stewardship team is happy to 

support you in exploring how to connect those gifts with our congregation 

and/or the surrounding community.  

Team Members:  Lead—Jessica Anderson. Members: Andrew Feutz, 

Jennifer Feutz, Jim Moreland, Kimberly Hinze, Bobbie White, Jerry Guebard, 

Pastor Aaron Richter 
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Conclusion 

 

Thank you for taking the time to read, learn, and explore the ways that 

TLC has been the Church, even in the midst of chaotic and 

unpredictable times. While this doesn’t tell all the stories, it gives us the 

opportunity to think more deeply about the upcoming year, and how 

each of us can “grow in Christ to serve others.” As you consider how 

God might be calling and guiding you in 2021, we invite you to pray and 

wonder how you are to be the Church with the Holy Spirit’s guidance 

and strength. May God’s gracious and guiding hand be with you and all 

of us in this community of faith of Triumphant Lutheran Church! 

 

O God, you have called your 

servants to ventures of which we 

cannot see the ending, by paths 

as yet untrodden, through perils 

unknown. Give us faith to go out 

with good courage, not knowing 

where we go, but only that your 

hand is leading us and your love 

supporting us, through Jesus 

Christ our Lord. Amen. 


